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ASX-LISTED SPECIALIST INVESTMENT MANAGER

Centuria Profile

$5.6bn
Assets Under Management (AUM)

$0.5bn
Co-Investments

Centuria 

Metropolitan REIT

(CMA)

$202m2

Centuria 

Industrial REIT

(CIP)

176m2

Propertylink 

Group

(PLG)

$137m

$0.8bn
Investment Bonds AUM

$4.8bn
Property Funds Management AUM

Listed Property $2.6bn Unlisted Property $2.2bn

Centuria 

Industrial REIT

(CIP)

$1.2bn
AUM

Centuria

Metropolitan REIT

(CMA)

$1.4bn
AUM

Centuria 

Diversified 

Property Fund

Fixed term funds

15

Centuria Capital Group
$499m Market Capitalisation1

1 Based on CNI closing price of $1.30 on 8 February 2019

2 Co-investment ownership percentage includes the ownership by associates of Centuria Capital Group

As at 31 December 2018

24.2%2 19.5%24.9%2
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OPERATING SEGMENT RESULTS

Operating profit underpinned by 
property funds management and co-investments

OPERATING PROFIT BY SEGMENT
1H19
($m)

1H18
($m)

Property funds management1 10.9 10.9

— Performance fees 9.6 25.8

Investment bonds management 1.8 2.4

Co-investments earnings 15.4 9.4

Corporate (6.1) (4.3)

Operating profit before interest and tax 31.6 44.2

Corporate finance costs2 (6.2) (4.2)

Operating profit before tax 25.4 40.0

Operating tax expense (3.7) (9.8)

Operating profit after tax 21.7 30.2

Operating EPS (cents per stapled security) 6.5 12.1

1. Excluding performance fees

2. Excluding reverse mortgages borrowing costs

3. Refer to Appendix 3 

Profit increased $2.8m half on half excluding 

property transaction fees in 1H18

1H19 adoption of new accounting standard3

1H18 included Spring St performance fee

Reflects investment in growth initiatives from 

LifeGoals launch

Increased co-investment stakes

Growth in platform scale and higher 

governance resourcing / costs

When excluding performance fees, Operating 
profit after tax up $2.9m from 1H18
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Strengthened balance sheet 
supports growth opportunities 
and increased co-investment

DEBT AND CAPITAL MANAGEMENT

• $100m equity raise and $80m corporate bond issuance 
support co-investment increases

• Investments in CMA and CIP increased during period to 
over 20% resulting in equity accounting treatment1

• Operating gearing ratio2 of 24.8% (1H18 13.3%)

• Operating interest cover ratio3 of 5.1 times (1H18 8.9 times)

• Tenure of Corporate Bonds; $100m matures in 
2.3 years and $80m matures in 4.3 years

• Operating net assets per stapled security of $1.294

($1.294 at 30 June 2018)

OPERATING BALANCE SHEET
31 DEC 2018

($m)
30 JUN 2018

($m)

ASSETS

Cash and cash equivalents 45.9 76.4

Receivables 33.9 17.1

Financial assets 201.6 326.0

Other assets 2.1 2.0

Equity accounted investments1 351.8 -

Intangible assets 157.7 157.7

Total assets 793.0 579.2

LIABILITIES

Payables 30.8 26.8

Borrowings 230.9 132.0

Interest rate swap at fair value 22.5 22.9

Provisions, deferred tax and other liabilities 14.3 5.7

Total liabilities 298.5 187.4

Net assets 494.5 391.8

1. CMA and CIP now equity accounted

2. Gearing ratio is calculated  based on (operating borrowings less cash) divided by (operating total assets less cash)

3. Operating interest cover ratio is calculated based on operating finance costs divided by operating profit before 
tax excluding finance costs (excluding reverse mortgages)

4. Number of securities on issue at 31 December 2018: 383,483,149 (at 30 June 2018: 304,793,174)
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CO-INVESTMENTS

1. Calculated based on total revenue divided by average carrying value of investments for the year ended 
31 December 2018. Excludes finance costs

2. Co-investment ownership includes the ownership by associates of Centuria Capital Group 
3. Co-Investments previously recognised as financial assets carried at fair value through the Profit & Loss 

now accounted for using the equity method
4. All information in relation to the financial contribution of the Group's co-investments stakes in CMA and 

CIP exclude interests held through Benefit Funds
5. Comprises non operating fair value gains and equity accounted earnings in excess of distribution 

income

CO-INVESTMENTS

CARRYING 
VALUE

31 DEC 2018

($m)

DISTRIBUTION 
INCOME 1H19   

($m)

CARRYING 
VALUE

31 DEC 2017

($m)

DISTRIBUTION 
INCOME 1H18   

($m)

Centuria Metropolitan REIT 
(CMA)2,3,4 178.8 4.4 66.1 2.1

Centuria Industrial REIT (CIP)2,3,4 173.0 5.5 122.9 4.0

Propertylink Group (PLG) 136.9 4.2 55.9 2.0

Unlisted Property and Debt Funds 18.8 0.5 32.2 1.1

Total 507.5 14.6 277.1 9.2

Capital Growth5 13.5 3.3

Total Earnings 28.1 12.5

Annualised Total Return (%)1 14.3% 12.7%

• Increase in size and scale of co-investments 
portfolio to $0.5bn

§ Expanded co-investment stakes increase contribution 
to recurring revenue ($14.6m for 1H19)

§ Annualised total return of 14.3%1

• Increased alignment to CMA and CIP

§ CNI2 is the largest unitholder of CMA (24.9%) and 
CIP (24.2%), aligning its interests to unitholders

Delivering increased 
recurring revenues
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4       $174m (FY18: $171m)

26       $2,091m (FY18: $1,820m)

18 $890m (FY18: $638m)

CENTURIA PROPERTY PLATFORM

20% growth to $4.8 billion1 property AUM 

1. Includes cash and other financial assets

2. Excludes acquisition of 16-18 Baile Road, Canning Vale, WA in February 2019

3. Includes 13 Ferndell St, Granville held for sale (Settled 31 January 2019)

properties

valued at

properties  

valued at

16       $765m (FY18: $487m)

CMA: 4 properties3 CIP: 13 properties Unlisted: 9 properties

CMA: 6 properties CIP: 9 properties Unlisted: 3 properties

WA
9%

QLD

19%

NT

SA

5% NSW
46%

ACT
4%

VIC
17%

TAS

properties  

valued at

properties  

valued at

CMA: 2 properties CIP: 1 property  Unlisted: 1 property

CMA: 3 properties CIP: 12 properties  Unlisted: 1 property

4       $245m (FY18: $245m)
properties

valued at

CMA: 2 properties CIP: 1 property  Unlisted: 1 property

11       $424m (FY18: $400m)
properties

valued at

CMA: 2 properties CIP: 7 properties2 Unlisted: 2 properties
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Centuria LifeGoals product launch in 
January 2019 positions business for 
growth opportunities

INVESTMENT BONDS

Increased Centuria’s

national distribution team 

to service new product 

Recognised an opportunity 

to develop a specialised 

investment menu

to capitalise on growing 

market share and increased 

inflows

Centuria LifeGoals

marketing initiatives 

to commence in 2H19 

to advisor and 

distribution channels 

across various forums

In house fund accounting 

to service daily unit pricing 

and business expansion

Brand refresh 

to align with new strategic 

initiatives

”As successive legislative changes impact 

superannuation and trust structures for investors, 

investment bonds are becoming increasingly 

attractive, providing high quality investment options 

in a structure that offers tax benefits, flexibility and 

accessibility.”

“To maintain and enhance our position in the 

Australian market we have launched Centuria 

LifeGoals, a new, contemporary bond series allowing 

investors to select high quality fund managers.”

Michael Blake

HEAD OF CENTURIA LIFE

New Centuria

LifeGoals website launch 

supporting new product 

and menu options
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STRATEGY & OUTLOOK

Market commentary and capital management

CAPITAL MANAGEMENT

• Low interest rate environment continues to support 

attractive spreads to property yields

• Vacancy rates, supply and demand fundamentals 

across several office and industrial markets continue 

to support rent growth

• FY19 a period of intense focus on financial markets

§ Centuria enjoy a strong 20 year reputation with 
the  investor community

§ Centuria supports sensible “whole of industry 

changes” likely in the near future

• Short term reactions to political or regulatory changes 

may provide acquisition opportunities in the real 
estate and capital markets

Centuria has a considerable 19.5% shareholding in Propertylink

(ASX code PLG).

The Board has now secured a securityholder mandate to decide 

on a sale of Centuria’s PLG stake into the current bid for PLG 

should it decide that this is appropriate.

Should this occur, Centuria will update the market accordingly 

and will offer securityholders sensible guidance in respect of use 

of the proceeds of such a sale.

MARKET COMMENTARY



251 H1 9  RESUL T SASX: CNICENT URI A  CAPI T AL  G RO UP

STRATEGY & OUTLOOK

Strategic outlook

SPECIFIC AREAS OF FOCUS

• Remain focused on securityholder returns and earnings 

growth, supported by stable recurring revenues

• Assess corporate transaction opportunities that complement 

the strategic direction of our business – and where these 

make sense we will execute on them

• In near term, companies with high quality predictable 

earnings and experienced management teams/boards will 
be better placed to weather market volatility

• Utilise core real estate and investment experience, proven 

distribution capacity balance sheet strength to achieve 

continued growth despite any market “chatter”

• We are enthusiastic regarding the roll out of the “LifeGoals” 

investment bond product

• This market has shown strength over the last 18 months 

and we are confident the market will support the LifeGoals

offering. Any changes in the taxation and regulatory 

environment should assist this new product

• Finally, we are reviewing other property-related investment 
opportunities to deploy capital profitably. As these evolve 

we will update the market

STRATEGIC OUTLOOK
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APPENDIX 1

Reconciliation of statutory profit to operating profit

1H19 ($m) 1H18 ($m)

Statutory net profit after tax 22.2 36.3

Statutory EPS (cents)1 6.4 13.4

Less non-operating items:

Unrealised loss/(gain) on fair value movements in derivatives, property and investments (0.9) (1.7)

Corporate restructure & transaction costs 5.3 0.1

Profit attributable to controlled property funds (1.0) (2.9)

Eliminations between the operating and non-operating segment 0.0 (1.2)

Equity accounting adjustments (2.70) -

Tax impact of above non-operating adjustments (1.2) (0.4)

Operating net profit after tax2 21.7 30.2

Operating EPS (cents)3 6.5 12.1

1. Attributable to securityholders

2. Operating NPAT of the Group comprises of the results of all operating segments and excludes non-operating items such as  transaction costs, 

mark to market movements on property and derivative financial instruments, the results of Benefit Funds and  Controlled Property Funds

3. Operating EPS is calculated based on the Operating NPAT of the Group divided by the weighted average number of securities
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APPENDIX 2

Operating segment balance sheet

LIABILITIES

Payables 3.9 1.0 31.8 7.0 43.7 33.4

Borrowings - - 222.6 8.3 230.9 132.0

Interest rate swap at fair value - - - 22.5 22.5 22.9

Provisions, deferred tax and other liabilities 0.8 0.3 6.1 (5.8) 1.4 (0.9)

Total liabilities 4.7 1.3 260.5 32.0 298.5 187.4

Net assets 191.8 6.3 268.0 28.4 494.5 391.8

OPERATING BALANCE SHEET

PROPERTY FUNDS
MANAGEMENT

($m)

INVESTMENT BONDS
MANAGEMENT

($m)

CO-INVESTMENTS
($m)

CORPORATE
($m)

31 DEC 2018
($m)

30 JUN 2018
($m)

ASSETS

Cash and cash equivalents 17.8 6.3 10.5 11.3 45.9 76.4

Receivables 20.9 1.0 10.5 1.5 33.9 17.1

Financial assets - - 155.7 45.9 201.6 326.0

Other assets 0.1 0.3 - 1.7 2.1 2.0

Equity accounted investments - - 351.8 - 351.8 -

Intangible assets 157.7 - - - 157.7 157.7

Total assets 196.5 7.6 528.5 60.4 793.0 579.2
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APPENDIX 3

New revenue accounting standard’s impact on performance fees

AASB 15 Revenue from customers applies to all 
contracts with customers to deliver goods or services 
as part of the entity’s ordinary course of business 
excluding insurance contracts, financial instruments 
and leases which are addressed by other standards. 
It replaces existing revenue recognition guidance, 
including AASB 118 Revenue and AASB 111 
Construction Contracts.

In accordance with AASB 15, based on the Group’s 
assessment of when performance obligations are 
satisfied there is no change to the classification, 
measurement or timing of revenue recognition (other 
than property performance fees) when comparing to 
the previous accounting policy, other than the 
change in terminology.

Performance fees were previously recognised upon 
satisfaction of all conditions precedent to the sale of 
an investment property and when significant risks 

and rewards have transferred. There is no transitional 
impact from adoption of AASB 15, however future 
performance fees will be recognised over-time. In 
assessing the timing and measurement of 
performance fees to be recognised, consideration is 
given to the facts and circumstances with respect to 
each investment property including external factors 
such as its current valuation, passage of time and 
outlook of the property market. Performance fees are 
only recognised when they are deemed to be highly 
probable and the amount of the performance fees will 
not result in a significant reversal in future periods.

In accordance with AASB 15, the Group has 
recognised $9,557,000 of property performance fees 
for the period ended 31 December 2018. Under 
AASB 118, the Group would not have recognised any 
property performance fees.
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Listed and Unlisted divisions have both 

benefited from an integrated platform

Centuria Property Services continues to benefit  from additional revenue 

streams emerging from  listed and unlisted vehicles

Property Funds Management Property Services

Asset Identification  
Return Analysis

Experienced

Negotiation

Funds  

Management

Fund
Strategy

Corporate  

Governance

Fund

Accounting

Asset/Property  

Management

Direct Tenant  
Relationships

In-house Lease  

Negotiation

Accountability

Opportunity 
Analysis 

Cost 

Management 

Accountability

Facilities  

Management

Direct Tenant  
Relationships

Cost 

Management

Capital  

Sources

Unlisted 
Investors

Listed REIT 

Investors

Institutional 

Partners

Origination
Property 

value add

Centuria’s Integrated property platform enhances group scalability

APPENDIX 5
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Withdrawals made 
ten years after initial 

investment 
– no tax 

Each year you can 
make up to 125%

of the prior year 
contribution

Distributions 

reinvested

Maximum tax paid 

on earnings 30%

Investment bond attributes

APPENDIX 6

ATTRACTIVE INVESTMENT ALTERNATIVES

• Tax effective structure 

• Increasing interest from financial advisers

• Favourable estate and wealth transfer planning benefits

Changing market dynamics present opportunities for 

investment bonds to supplement investment options

Potential for market growth following changes to regulatory and political landscapes
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APPENDIX 7

Definitions

Operating Segments: Group has five reportable operating segments. These reportable  

operating segments are the divisions which report to the Group’s Chief Executive Officer 

and Board of Directors for the purpose of resource allocation and assessment of  

performance.

The reportable operating segments are:

Property Funds Management: Management of listed and unlisted property funds

Investment Bonds Management: Management of the Benefit Funds of Centuria Life Limited  

and management of the Over Fifty Guardian Friendly Society Limited. The Benefit Funds  

include a range of financial products, including single and multi-premium investments

Co-investments: Direct interest in property funds and other liquid investments

Corporate: Overheads supporting the Group’s operating segments

Non-operating segments: Non-operating items comprises transaction costs, mark-to- market 

movements on property and derivative financial instruments, and all other non- operating 

activities. Includes Benefits Funds and Controlled Property Funds. Represents  the operating 

results and financial position of the Benefit Funds which are required to be  consolidated in 

the Group’s financial statements in accordance with accounting standards

Controlled Property Funds: Represents the operating results and financial 

position of property funds which are controlled by the Group and consolidated 

under accounting  standards

AUM: Assets under management

CAGR: Compound annual growth rate

CIP: Centuria Industrial REIT comprises the Centuria Industrial REIT ARSN 099 680 252 and its  

subsidiaries. The Responsible Entity of CIP is Centuria Property Funds No. 2 Limited ACN 133 363 185

CMA: Centuria Metropolitan REIT comprises the Centuria Metropolitan REIT ARSN 124 364 718 and its 

subsidiaries. The Responsible Entity of CMA is Centuria Property Funds Limited ACN 086 553 639

CNI, CCG or the Group: Centuria Capital Group comprises of Centuria Capital Limited ABN 22 095  454 

336 (the ‘Company’) and its subsidiaries and Centuria Capital Fund ARSN 613 856 358 (‘CCF’)  and its 

subsidiaries. The Responsible entity of CCF is Centuria Funds Management Limited ACN  607 153 588, 

a wholly owned subsidiary of the Company

CPFL: Centuria Property Funds Limited 

DPS: Distribution per stapled  security  

EPS: Earnings per stapled security

IRR: Internal Rate of Return

NPAT: Net Profit After Tax

NTA: Net Tangible Assets

REIT: Real Estate Investment Trust

WACR: Weighted Average Capitalisation Rate

WALE: Weighted Average Lease Expiry
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Disclaimer

This presentation has been prepared by Centuria Capital Limited and Centuria Funds Management Limited as 

responsible  entity of Centuria Capital Fund (together the stapled listed entity CNI).

Centuria Property Funds Limited (ABN 11 086 553 639, AFSL 231 149) ('CPFL') and Centuria Property Funds 
Management No. 2 Limited (ABN 38 133 363 185, AFSL 340 304) ('CPF2L') are fully owned subsidiaries of CNI. 

CPF2L is the responsible entity for the Centuria Industrial REIT (ARSN 099 680 252) (ASX: CIP) and the Centuria 
Retail Fund (ARSN 601 486 668). CPFL is the responsible entity for the Centuria Metropolitan REIT (ARSN 124 

364 718) (ASX: CMA), the Centuria Diversified Property Fund (ARSN 611 510 699) and the rest of Centuria's
unlisted property funds. Investment in Centuria's property funds is subject to risks that are set out in the Product 
Disclosure Statement ('PDS') for the fund. The PDS for any open fund is made available Centuria’s website 

(centuria.com.au). Investors should read the PDS in full before making a decision to invest. 

Past performance is not a guarantee of future performance.

This presentation is provided for general information purposes only. It is not a prospectus, product disclosure

statement, pathfinder document or any other disclosure document for the purposes of the Corporations Act and
has not been, and is not required to be, lodged with the Australian Securities & Investments Commission. It
should not be relied upon by the recipient in considering the merits of CNI or the acquisition of securities in CNI or

its subsidiaries. Nothing in this presentation constitutes investment, legal, tax, accounting or other advice and it is
not to be relied upon in substitution for the recipient’s own exercise of independent judgment with regard to the

operations, financial condition and prospects of CNI.

The information contained in this presentation does not constitute financial product advice. Before making an
investment decision, the recipient should consider its own financial situation, objectives and needs, and conduct

its own independent investigation and assessment of the contents of this presentation, including obtaining
investment, legal, tax, accounting and such other advice as it considers necessary or appropriate.

This presentation has been prepared without taking account of any person’s individual investment objectives,
financial situation or particular needs. It is not an invitation or offer to buy or sell, or a solicitation to invest in or
refrain from investing in, securities in CNI or any other investment product. The information in this presentation has

been obtained from and based on sources believed by CNI to be reliable. To the maximum extent permitted by
law, CNI and the members of the Centuria Capital Group make no representation or warranty, express or implied,

as to the accuracy, completeness, timeliness or reliability of the contents of this presentation. To the maximum
extent permitted by law, CNI does not accept any liability (including, without limitation, any liability arising from fault
or negligence) for any loss whatsoever arising from the use of this presentation or its contents or otherwise arising

in connection with it. This presentation may contain forward-looking statements, guidance, forecasts, estimates,
prospects, projections or statements in relation to future matters (‘Forward Statements’). Forward Statements can

generally be identified by the use of forward looking words such as “anticipate”, “estimates”, “will”, “should”,
“could”, “may”, “expects”, “plans”, “forecast”, “target” or similar expressions. Forward Statements including
indications, guidance or outlook on future revenues, distributions or financial position and performance or return or

growth in underlying investments are provided as a general guide only and should not be relied upon as an
indication or guarantee of future performance. No independent third party has reviewed the reasonableness of any

such statements or assumptions.

Neither CNI nor any member of Centuria Capital Group represents or warrants that such Forward Statements will
be achieved or will prove to be correct or gives any warranty, express or implied, as to the accuracy,

completeness, likelihood of achievement or reasonableness of any Forward Statement contained in this
presentation. Except as required by law or regulation, CNI assumes no obligation to release updates or revisions

to Forward Statements to reflect any changes. The reader should note that this presentation may also contain pro-
forma financial information. Distributable earnings is a financial measure which is not prescribed by Australian
Accounting Standards (”AAS”) and represents the profit under AAS adjusted for specific non-cash and significant

items. The Directors of CFML consider that distributable earnings reflect the core earnings of the Centuria Capital
Fund. All dollar values are in Australian dollars ($ or A$) unless stated otherwise.
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Thank you


