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We are honest, transparent and respectful

As Centurians, we take pride in how we develop strong 

and lasting relationships within our business and with 

our investors, tenants and partners. We do this in how 

we communicate with, support, and respect one another.

We work and thrive as an integrated and agile team

At Centuria, we are bigger than the individual parts. We 

embrace diversity and collaborate with colleagues and 

partners to achieve success.

We support each other to grow 

We seek opportunities to encourage personal 

development and support collective growth. We reward 

and celebrate success and like to promote from within.

We do what it takes

We love challenges and finding unique ways to solve 
problems. We have a focus on growth and a commitment 

to always act ethically and in the best interests of our 

stakeholders.

Transparent cooperatioN

Transparent cooperation means our teams are 

accountable and responsible, creating autonomy without 

politics. We are honest in our communication, we build 

trust and we value one-another’s opinions, leading to 

stronger collaboration with our stakeholders.

Transactional velocity

Transactional velocity means the speed that we do 

business. We mobilise our people to seize opportunities 

and make quick decisions. What takes others months to 
transact, takes us only days.

Thorough process

Our processes result in thorough analysis. Our 

experienced team knows where the risks and 

opportunities lie, which leads to well-informed decision-

making.

Personal interaction

At Centuria, it’s personal. As a Centurian you will be well 

cared for. As a client, we look after your interests as if 

they were our own. We create a sense of belonging and 

build relationships through the way we treat and work 

with one another.

Centuria brand values

Centuria capabilities

Our core values are the essence of our identity – the 
principles, beliefs and philosophy of our brand.

Our values and capabilities support our vision and shape 
our culture to create a sense of belonging. We prioritise 
strong and lasting relationships within our business 
and with our investors, tenants and partners. Centuria 
mobilises to seize opportunities, we make well-informed 
decisions and we are transparently accountable.

Centuria's values and capabilities
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Workplace behaviour 
Centuria aims to provide all employees and others in 
the workplace with an environment that is safe and free 
from discrimination, harassment, bullying, victimisation 
and vilification. Such behaviour is unacceptable and may 
be unlawful. Centuria promotes a workplace in which 
people treat each other with courtesy and respect. As an 
Employee, you have an obligation to report any form of 
harassment in the workplace.  

The primary point of contact for staff to report any forms 
of harassment in the workplace or other conduct related 
matters is Anna Kovarik, the Group Chief Risk Officer and 
Company Secretary.  In the event of Ms Kovarik’s absence, 
you are encouraged to report workplace harassment 
issues to your Manager. 

All unacceptable workplace behaviour is contrary to 
Centuria’s values and may result in the taking of serious 
disciplinary action, including termination, against the 
alleged perpetrator and/or those who permit or assist in 
the behaviour. 

Tribunals and Courts may also impose personal fines on an 
individual found guilty of unlawful discrimination, bullying, 
harassment, victimisation or vilification or for breach of 
health and safety legislation. 

The reputation of Centuria depends on the conduct, 
dedication and competence of its employees. 

Each employee is responsible for conducting themselves 
in a professional manner at all times. 

In the course of conducting business, such as providing 
general advice, or conducting your normal work duties in 
the office, employees must not be under the influence of 
alcohol or any other substance. 

It is recognised that work events with internal and 
external parties may involve the consumption of alcohol, 
however, in such circumstances employees are expected 
to moderate their consumption so as to ensure that 
their behaviour remains at all times within acceptable 
behaviours set out in this Code of Conduct. This is 
particularly important to ensure that such events do not 
interfere with your ability to continue efficient professional 
relationships with employees, clients, or any others 
with whom you have contact with as a representative of 
Centuria. 

You must also comply with work, health and safety 
standards, take care to protect your own health and safety, 
and consider the health and safety of others. We expect 
you to always act professionally and show respect to your 
colleagues. 

Diversity and inclusion 
Centuria promotes a corporate culture within the 
Company where the diverse experiences, perspectives 
and backgrounds  
of people are embraced and valued and which is 
conducive to the recruitment of well qualified and diverse 
employee, senior management and board candidates. 

It is the responsibility of all managers to:

• create an environment where there is tolerance of 
diversity and where the ability to contribute and access 
opportunities is based upon merit;

• ensure that during recruitment processes consideration 
is given to current diversity within the Company in race, 
gender, age, cultural heritage, origin, physical ability, 
sexual orientation and language; and

• ensure that inappropriate behaviour or attitudes within 
the working environment are confronted promptly.

If an employee is found to have breached this Code 
of Conduct, disciplinary action will follow which may 
include a formal warning, demotion or in the case of a 
breach amounting to serious misconduct, termination of 
employment. 

Keeping Centuria’s best interests in mind 
Each one of us must take individual responsibility for 
acting with integrity at all times, even when this means 
making difficult choices. This is the founding principle of 
acting in the best interests of Centuria. 

You must:

• Obey all laws and regulations that apply to your work.

• Understand and adhere to the letter and spirit of this 
Code and other relevant policies.

• Take all required training to understand your 
responsibilities.

• Act honestly in all your business dealings.

• Speak up if you have a concern about any work-related 
behaviour that may be a violation of the law, this Code or 
any other policy. Raise concerns with your managers at 
any level, or with Compliance, Legal, or the Compliance 
team.

• Cooperate in internal and external audits and 
investigations by fully and truthfully providing 
information and by preserving all materials that might 
be relevant.

Personal and professional conduct 
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Management of risk 
Centuria seeks to identify, assess and manage risks 
to minimize undesirable outcomes associated with its 
delivery against  
the strategic objectives and goals set for the Company 
and its investors. 

All directors and employees are expected to perform 
their duties and make decisions having considered the 
risks associated with such decisions or actions and are 
expected to exercise an appropriate level of prudence 
that aligns with the risk appetites and tolerances defined 
by the Board. 

Centuria has implemented a Risk Management Framework 
that sets out how it manages risks within the organisation 
and regular training will be provided to employees 
on material risks and the expectations of the Senior 
Executives and the Board in respect of the management 
of those risks. 

A Material Risk is any risk that could have a material 
impact, both financial and non-financial on Centuria or on 
the interests  
of its investors. 

You must:

• Consider and seek to identify all material risks that 
might arise in relation to the performance of your duties 
or a business transaction or activity for which you are 
responsible.

• Where you identify a material risk that you identify 
in the performance of your duties is advised to the 
Management Team or the Chief Risk Officer.

• Ensure that any risk controls you are responsible for 
are implemented with reasonable care and diligence 
and that you do not take skip procedures or controls for 
convenience.

• Promptly escalate issues, including failures or 
weaknesses in the strategies implemented to manage 
material risks, to the Management Team and/or the 
Chief Risk Officer.

Example: Craig fails to identify risks associated with 

a transaction he is recommending. 

Craig is recommending that Centuria acquire an 
asset on behalf of investors, however, there are 
some material risks associated with that asset 
that he has identified. Craig produces a paper 
to Management recommending the investment, 
however, he intentionally remains silent on the 
material risks as he thinks the acquisition may 
not otherwise be approved. 12 months down the 
track these risks materialise and result in a loss to 
investors. 

Such circumstances would constitute a breach of 
this Code of Conduct. 

IMPORTANT: It is recognised that not all risks will be 

obvious or identified in every circumstance. Where 
a risk is not identified, this would not necessarily 
constitute a Code of Conduct breach, unless it was 
intentionally withheld or intentionally not escalated. 

Example: Clare intentionally fails to perform the risk 

controls for which she is responsible. 

Clare has been given responsibility for key 
controls relating to the due diligence process for a 
property acquisition. Clare is busy at the moment 
and decides to cut corners on the due diligence 
thereby missing a material risk related to the 
property. 

Such a circumstance would likely constitute a 
breach of this Code of Conduct. 

IMPORTANT: It is recognised that errors and 

oversights will from time to time occur, however, any 
intentional circumvention of key risk controls will 
likely constitute a breach of this Code of Conduct.
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Complying with legal and regulatory obligations 
You must comply with all laws and regulations that are applicable to Centuria, including those laws and regulations 
applicable to Centuria as a financial services provider. Failure to meet our legal and regulatory obligations can impact on 
Centuria’s financial services licenses and/or result in penalties, regulatory action or reputational damage. 

You must:

• Understand and adhere to the law and Centuria’s policy and procedural documents.

• Immediately report any suspected, potential or actual non-compliance to your Manager, Compliance or otherwise in 
accordance with Centuria’s Whistleblower Policy.

IMPORTANT: If you are unsure of any compliance requirements or procedures, you should ask your Manager or 
Compliance.

Example: Jake makes unauthorised representations to investors. 

Jake is a Business Development Manager and is working hard to generate inflows into the business. 
When asked about what sort of return an investor can expect, Jake makes return claims that are not 
authorised or supported by the Company’s approved disclosure documents. Such actions are prohibited 
under Centuria’s compliance procedures. The investor makes a decision to invest based on these 
representations. In 12 months’ time, the investor lodges a complaint as their return expectations have not 
been met. 

Such circumstances would constitute a breach of this Code of Conduct. 

Example: Craig does not perform his sign-off responsibilities with reasonable care 

Craig has been allocated responsibility for verifying information in one of Centuria’s Product Disclosure 
Statements and is expected to investigate and verify the accuracy of those statements as part of his sign-
off. Craig signs off without making an appropriate enquiry or confirming that procedures are in place to 
support the statement. Statements in the PDS are subsequently identified as being inaccurate. 

Such circumstances would constitute a breach of this Code of Conduct. 

Example: Sarah fails to report a breach 

In the course of her duties, Sarah identifies a compliance breach and decides that she will not report it 
as she can’t be bothered with the hassle. Compliance monitoring subsequently identifies the breach and 
that Sarah knew of this breach. 

Such circumstances would constitute a breach of this Code of Conduct.

Personal and professional conduct 
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Privacy and confidentiality 
As a Centuria director or employee, you may have access to confidential or sensitive 
information about our clients. We put our trust in you to uphold the commitment to protect 
our clients’ information. 

We respect privacy and personal information. We protect client information. Customers 
place their trust in us. 

Personal information is any information that identifies an individual, whether or not they 
are an investor. In the course of prospecting a client’s business or providing services to 
our clients, we are routinely provided with confidential, proprietary, non- public and/or 
trade secret information that is required in order for us to do what our customers seek. We 
maintain and safeguard this information securely, so that it is not improperly or insecurely 
disclosed or used. 

You must:

• Understand and adhere to the law, Centuria’s policy and client agreements on the use, 
protection and retention of information from or about clients.

• Learn about the types of information given heightened protection by the law and 
Centuria policy (such as personally identifiable information) and protect them through 
appropriate means (such as encryption or other types of limited access).

• Use and disclose client information only for legitimate business purposes as specifically 
authorised by Centuria’s Privacy Manual.

• Protect intellectual property and confidential information by sharing it only with 
authorised parties.

• Protect information assets according to our Privacy Manual.

• Immediately report all incidents involving the suspected or actual loss, theft, 
unauthorised disclosure or inappropriate use of client information to Compliance.

Be mindful of requests by customers for information about other customers and exposure 

of client information such as via phone calls or while working on your laptop.

UNLISTED: 1 WILLIAM STREET, PERTH, WA
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Example: Bill induces his wife to trade whilst he has 

inside information 

In the course of his duties Bill became aware 
that Centuria intended to make a takeover bid 
for another Australian Real Estate Investment 
Trust (AREIT) that was listed on the Australian 
Stock Exchange. Bill then prompts his wife to 
buy securities in the target AREIT. Following the 
takeover announcement, Bill’s wife sells the shares 
for a profit. 

Such circumstances would constitute a breach 
of this code of conduct and it would also likely be 
a matter that Centuria would refer to the relevant 
regulator, ASIC. 

Example: Jill discloses confidential information 
Centuria is negotiating a material transaction that 
would impact on the share price of Centuria Capital 
Limited should it proceed. Jill is at a financial 
planning function and talks freely with external 
financial planners about this potential transaction. 

This circumstance would constitute a breach of 
this Code of Conduct.   

Appropriate market conduct and securities 
trading 

As a Centuria director or employee, you may have access 
to confidential or sensitive information about our clients. 
We put our trust in you to uphold the commitment to 
protect our clients’ information. 

Confidential information may not be used for personal 
benefit. Each of us is prohibited from trading securities 
or from “tipping” others to trade securities of Centuria 
or other companies while in possession of material 
information before it becomes available to ordinary 
investors. 

Material information is the kind of information a 
reasonable investor would consider in deciding whether 
to buy or sell a security. Material information could 
relate to the Company, or a supplier, and could include 
news about financial performance, strategic plans, 
business initiatives, mergers or acquisitions, litigation or 
management changes. 

You must not:

• Buy or sell securities of Centuria; any of units in 
Centuria’s AREITs; or units in Centuria’s open ended 
unlisted property funds where you have material non-
public information or otherwise than in accordance 
with Centuria’s Directors’ & Employees’ Securities and 
Trading Policy.

• Buy or sell securities in any other company listed on the 
Australian Stock Exchange where you have obtained 
material non- public information about that company in 
the course of your duties with Centuria.

• Communicate material non-public information about any 
of Centuria’s entities to any person inside or outside of 
the company where you are not specifically authorised 
to do so.

• Engage in short sales or derivative transactions related 
to Centuria Companies securities.

• Trade during “blackout periods”if you have been 
notified you are subject to such trading restrictions.

Refer to the Directors’ & Employees’ Securities and 
Trading Policy, the Compliance Policies and Procedures 
and the Risk Management Framework, as well as the 
Compliance Plan for a Responsible Entity for more 
information or contact the Compliance team.

Personal and professional conduct 
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Example: Steve uses a Centuria service provider in a 

personal capacity 

Steve would like to use a tradesman who Centuria 
uses in its buildings to perform electrical work in 
his home. 

Depending on Steve’s role within the organisation, 
this may present a personal conflict of interest that 
must be declared to Compliance for assessment. 
Generally the potential for a conflict of interest 
would be higher where that person also has 
some involvement in the selection or tendering 
processes for those services at Centuria. 

Where an employee proposes to use a service 
provider in a personal capacity who also provides 
services to Centuria, the employee must disclose 
that to Compliance and must receive authorisation 
from Compliance before engaging that service 
provider.  
 
 

Example: Sarah has an interest in an external 

company 

Sarah is a director of one of Centuria’s companies 
and has an in interest in an external entity or asset 
that will receive  
a benefit from a transaction being considered by 
the Board of Centuria. 

This may give rise to an actual or perceived conflict 
of interest and Sarah must declare this interest to 
the Company Secretary or Chairman of the Board.

Conflicts of interest 
A. Personal conflicts of interest
We are transparent about potential personal conflicts of 
interest. We must avoid or disclose actual or potential 
conflicts of interest between Centuria and ourselves. 

Employees may only accept a directorship or another 
position with a business or organisation outside Centuria 
if;

• the Employee has received formal approval from the 
relevant Centuria entity board; and

• Centuria management are prepared to commit to the 
relevant Board that the execution of the Employees 
additional duties would not impair the Employees ability 
to fulfil their duties to Centuria; and

• no additional risk or liability can attach to a Centuria 
entity arising from the Employee taking up the position

You must:

• Directors must declare any potential personal conflicts 
of interest to the Company Secretary or the Chairman of 
the Board.

• Employees must avoid conflicts of interest whenever 
possible and, if you find yourself facing a potential 
conflict of interest, disclose it to your manager or 
Compliance or Legal. Employees must not do any 
outside work or accept any outside employment, 
leadership or directorship positions that could harm 
Centuria, such as:

• work for a competitor;

• outside work that would interfere with your work for 
Centuria; or

• outside work that could embarrass Centuria.

• Employees must not pursue business opportunities for 
themselves that would be appropriate opportunities for 
Centuria.

Employees must not engage external parties in a personal 
capacity that might be seen to conflict with the interests 
of Centuria.
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Example 1: Investing in related party funds 

The Fund Manager of one of Centuria’s property 
funds may seek to invest in units in another of 
Centuria’s funds.  
 
 

Example 2: Appointing a related party service 

provider 

Centuria may seek to appoint a related party 
service provide to provide property management 
services to a Centuria Fund. 

In both of these examples the proposed 
transaction/engagement must be referred to 
Compliance by the Fund Manager before such an 
investment takes place for appropriate assessment 
and management in accordance with the Conflicts  
of Interest Policy. 

IMPORTANT: After notification, the relevant Manager 
must await confirmation and guidance from 
Compliance before proceeding.

b) Conflicts of interest arising in the business of Centuria
Centuria is committed to managing perceived, potential 
and actual conflicts between Centuria’s interests and 
the interests of its customers. Detailed procedures for 
managing conflicts of interest are set out in Centuria’s 
Conflicts of Interest Policy. 

Whilst this details the steps that will be taken where 
a perceived, potential or actual conflict of interest is 
identified, it is the responsibility of all staff and directors 
to ensure that conflicts are identified and reported to 
Compliance so that they can be assessed and managed in 
accordance with procedure. 

It is important that a conflict of interest will not necessary 
require the transaction or conflict be avoided, in many 
cases conflicts of interest can be appropriately managed.

A conflict of interest (actual or potential) may arise in a 
variety of situations and may take various forms. Whilst 
further guidance is provided in the Conflicts of Interest 
Policy, a good guide on where a conflict of interest may 
commonly arise is in situations where:

• the interests of a Centuria Fund (being the interests 
of the investors in the funds taken as a whole) are 
inconsistent with or diverge from the interests of 
Centuria itself;

• Centuria has more than one role in relation to a fund 
or a transaction (sometimes referred to as “wearing 
a number of different hats”) – for example this would 
arise if one Centuria managed fund (Fund) transacts 
with another Centuria entity (whether a Fund or not 
and whether the actual legal entity to the transaction is 
the same on both sides of the transaction or different 
Centuria entities);

You must:

• Report all perceived, potential and actual conflict to 
your manager or Compliance.

Personal and professional conduct 
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Modern slavery 
Centuria is opposed to any form of modern slavery practices in our supply chains.  We do not tolerate abuses of human 
rights or occurrences of modern slavery (such as forced labour, human trafficking, debt bondage and slavery-like 
practices) in Centuria’s supply chains.  Centuria undertakes periodic reviews of our suppliers to ascertain that they are 
taking reasonable steps to ensure that modern slavery is not taking place within their business.  

Fraud, money laundering, terrorist financing and corruption 
we are all responsible for the prevention of fraud and corruption. 

You must: 

• act honestly and with integrity.

• report any instance of suspected fraud or corruption immediately to your Manager or Compliance.

• ensure that you diligently perform relevant procedures designed to prevent internal and external fraud.

• ensure that you diligently perform relevant procedures designed to identify customers and any suspicious activity.

All instances of actual, suspected or alleged fraud, internal or external will be investigated appropriately and dealt with 
seriously. Fraudulent or corrupt activity involves:

• The taking of improper financial or other advantages, such as bribes and kickbacks that are intended to induce or 
reward favourable commercial and governmental decisions.

• Payments to government officials to facilitate or accelerate a routine non-discretionary activity, such as obtaining a 
permit or a licence, are also prohibited.

• Theft of money, data or property.

• Falsifying, concealing or destroying documents

You must not give, offer, promise, accept, request or authorise a bribe whether directly or indirectly, on behalf of, or for 
the benefit of, Centuria. Such a bribe could be in the form of cash, gifts, entertainment or other benefits. 

The Fraud and Corruption Control Policy sets out your responsibilities in this regard.

Example: Kevin cuts some corners 

Kevin is responsible for processing investor transactions and is being pressured by a caller to process 
a transaction without receipt of all of the documentation required in Centuria’s redemption procedures. 
Kevin is getting frustrated by numerous and aggravated calls he has had to deal with and seeks to cut 
corners to speed up the redemption. 

It is subsequently identified that the caller is a relative of the investor who has succeeded in accessing 
the investor’s money fraudulently. 

The failure to comply with Centuria’s procedures would constitute a breach of this Code of Conduct. 



12      |  Centuria Capital Group – Code of Conduct

Secret commissions 
You must not accept any payment of commission or 
any other gratuity in return for any favour or favourable 
treatment by any client. If you are offered such a 
commission, you must report it immediately to the Head 
of Compliance. Anyone proven to have received a secret 
commission will be subject to disciplinary action, up to 
and including immediate termination of employment or 
engagement. 

Records management 
We are all responsible for maintaining accurate business 
records and sound internal controls. We have a duty to 
our shareholders, clients, suppliers, regulators and others 
and must ensure that our communications and other 
disclosures to the market are complete and accurate. 

You must: 

• Create accounting and business records that accurately 
reflect the truth of the underlying event or transaction.

• Record transactions as prescribed by our system of 
internal controls.

• Write carefully and clearly in all your business 
communications, including emails. Write with the 
understanding that someday they may become public 
documents.

• Sign only documents you have reviewed, are authorised 
to sign and believe are accurate and truthful.

• Retain, protect and dispose of records according to our 
Compliance Plan.

• Records subject to legal hold notices, document 
preservation requests or regulatory requirements may 
be subject 
to additional protections.

• Understand and comply with legal hold notices and 
other document preservation requests.

You must be cautious of:

• Estimates or assumptions that are reported as facts. 
If you include estimates or assumptions in business 
records, ensure that such estimates or assumptions are 
properly supported by appropriate documentation.

• Exaggeration, derogatory language and other 
expressions that could be taken out of context.

• Communications related to your work on blogs or social 
networking sites. These may be considered business 
records and subject to the Centuria’s Compliance Plan 
and other requirements.

• Refer to the Compliance Plan, ‘Adequacy of Records’ 
section for more information. 

Communications and media 
We all need to be careful in our written communications 
made over company information systems, such as email, 
as this is considered a permanent record. 

We are committed to honest, professional and legal 
communications to investors and the public. We take care 
in all our communications, internal or external, formal or 
informal. 

Where we use social media such as LinkedIn, Twitter 
or Facebook you must be careful to ensure that any 
communications over such media are your own personal 
communications and not represented to be that of 
Centuria, unless specifically authorised to do so. 

Personal social media posts or comments that do not 
relate to Centuria, its employees, customers of directors 
will generally not fall under this Code of Conduct and 
are considered to be private personal matters. Provided 
that, in circumstances where the Employee makes 
public threats in personal media to individuals, law 
enforcement agencies, or other public bodies which 
may in the company’s view raise safety and/or security 
concerns within the workplace, this behaviour will fall 
within the scope of this Code of Conduct and if proved, 
will be deemed a breach of the Code and a breach of the 
Employees terms of engagement. 

It is also important that any mention of the Company in 
your personal social media is appropriate and does not 
breach any of elements of this Code of Conduct. 

Employees must exercise extreme care and judgement 
in respect of the appropriateness of any personal 
communications from their work email. 

You must be refrain from:

• Any suggestion you speak for the Company in your 
personal communications, including in emails, blogs, 
message boards and social networking sites unless 
specifically authorised by the company to do so.

• Temptations to use your Company title or affiliation 
outside your Company work – such as in charitable or 
community work – without making clear the use is for 
identification only and you are not representing the 
Company; and

• Conversations with reporters, regulators such as 
APRA or anyone else who may ask you for information 
about the Company. In oprder to respond you must 
have formal authority from your Manager – ( in certain 
circumstances the Compliance team will also need to 
authorise these statements)

Personal and professional conduct 
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Communications with regulators 
it is essential that communications with Centuria’s Regulators are only entered into by persons authorised by senior 
management. 

Employees are not permitted to communicate directly with relevant regulators (other than in relation to Centuria’s 
lodgements) unless it is a requirement of their role and a member of the Senior Executive Team or the Board has 
previously approved this level communication in advance 

Example: Sally receives a call from a representative at APRA 

Sally is a junior member of the Finance Team and as her Team Leader is away, reception transfers a 
call from APRA asking for information an explanation around an annual return lodgement. Sally is not 
authorised to respond to APRA in relation to the annual return lodgement, however, she attempts to 
explain aspects of the return from her knowledge. This does not, however, provide an accurate response. 

In such circumstances, Sally should advise the APRA representative that her Team Leader is away and she 
will escalate the query for a response. 

Example: Jane vents on social media 

Jane is having a bad day and expresses frustration with Centuria’s customers on her Twitter account, 
making derogatory comments about them. This is seen by a member of the public and a complaint raised 
with Centuria. 

Whilst Jane’s twitter account is her personal account, as she is commenting on Centuria’s customers, this 
would constitute a breach of Centuria’s Code of Conduct. 

Example: Rick uses his work email to harass 

Rick is going through a break up and uses his work email to abuse his former partner. A complaint is filed 
by Rick’s former partner through Centuria’s enquiries email. 

Such circumstances would result in an investigation by Centuria on the use of Centuria’s emails and may 
constitution a breach of this Code of Conduct. 
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Am I 
compromising 
integrity for 
revenue? 

Would I be 
embarrassed if 
this were made 
this were made 
public? 

Do the actions 
of a colleague 
or client breach 
any of CCL’s 
policies? 

Does my action 
breach any 
applicable law 
or regulation? 

Is my behaviour 
inconsistent 
with CCL’s 
values and 
ethical 
standards? 

Would I be 
perceived to  
be showing 
irresponsible 
or poor 
judgement? 

Decision Making 

Our ethical behaviour should guide our response to the situations that arise in the course of our work at Centuria. These 
behaviours must clearly be aligned with applicable laws, regulations, and standards and with Centuria policies. 

As you are making a business decision, ask yourself: 

If the answer is YES to 
any of the questions... 

Don’t do it!  
Stop and speak up!  

OR  
Seek Guidance 
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Complying with the Code 

Accountability 
This Code applies to all directors, officers, employees and 
temporary employees (“colleagues”) of Centuria. We also 
hold our agents, subcontractors and suppliers to high 
standards of integrity by requiring them to comply with 
relevant aspects of our compliance policies. No colleague 
may use a third party to do something prohibited by 
this Code. Colleagues who violate the law, this Code 
or Company policy are subject to disciplinary action in 
accordance with local laws and internal procedure. 

We operate in many jurisdictions and are subject to 
different laws, rules and regulations; you must be aware 
of the laws that apply to your activities so that you can 
comply with them; ignorance of the law or any policy is 
no excuse. Any breaches of the law can have serious 
consequences beyond your employment, for Centuria, and 
for you as an individual. 

Centuria has corporate policies that you must be familiar 
with, as they govern your trading activities, business 
practices and other conduct while at Centuria. 

The policies listed within this Code are not an exhaustive 
list of Centuria’s key polices which apply to all employees. 
You are responsible for familiarising yourself with all 
related policies and procedures that apply to your role. 
Speak to your Manager if you are unsure, or need further 
guidance. 

Reporting 
The primary point of contact for staff to report any forms 
of harassment in the workplace or other conduct related 
matters is Anna Kovarik, the Group Chief Risk Officer 
and Company Secretary.  In the event of Ms Kovarik’s 
absence, you are encouraged to escalate any issues or 
contraventions of this Code or a Centuria Policy to your 
Manager or the Head of Compliance.  

We want this to be an environment where no Employee 
is subjected to retaliation or victimisation for reporting or 
escalating concerns or suspected misconduct in good 
faith and with reasonable grounds. Any such reports will 
be considered seriously and thoroughly investigated. 

Centuria’s Whistleblowing Policy covers the procedures 
for dealing with reports made of suspected improper 
conduct within Centuria. It also addresses the protection 
of individuals making reports. 

Consequences of a breach 
if a breach is found to have occurred, Centuria reserves 
the right to take appropriate disciplinary and remedial 
action. 

There is a broad range of disciplinary or remedial action 
that may be required, and this will depend on the 
circumstances  
and severity of a breach. 

This Code of Conduct does not seek to define / grade 
the severity of a breach as this will be determined by the 
Company based on the circumstances and following a 
thorough investigation. The reasons for any disciplinary or 
remedial actions will  
be explained to you at the time. 

This may range from coaching, impacting your 
performance rating, through to loss of incentive payments 
you might otherwise be eligible to receive. 

In severe cases (such as significant breaches), you may 
face formal warnings or termination of employment. 
Centuria must also comply with its obligations to report 
particular breaches to the relevant law enforcement 
agencies where breaches of the law have been identified. 

Refer to the Breach Reporting Policy and Whistleblowing 
Policy for further details. 
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Code ownership and version control 

In order to accommodate Centuria’s constantly evolving operating environment and to align with the regulatory and 
legislative environment, the Code is written, reviewed, and edited regularly by a core team that includes relevant 
representatives from each function and Company, including: 

• Compliance

• Audit

• Risk

Document Control

VERSION RELEASE DATE OWNER COMMENTS/KEY CHANGES

1.0 26 September 2017 Board approved Board approved

2.0 September 2018 Board approved Board approved

3.0 July 2021 N/A Minor changes to include values/corporate capabilities 
and reporting any issues to Group Chief Risk Officer and 
Company Secretary

4.0 October 2021 Board approved Addition of a short section on Modern Slavery
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